#e

AP LRERFZRFEATHEBES A
SEBIEETH [ &% % %8+ A K ]

# DAt/ B
— B (15% TR RIRNE R (RS AR BN EER TR
JE CRSEHAE, L BTRRES  SHHE S5 FEETH

9 .
The dezree to which an organization achieves a stated goal refers to
a. elfectiveness,
b, synergy.
¢. conceptual skill.
d. efficiency.

e, human skill.

A foreign terrorist kidnaps your firm's marketing VP while the VP is in the host country. This is a harsh
example of

economic development.

infrasiructure.

political risk.

international law.

social risk.
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3. is not a function of management.

Plan

Control
Organize
Lead
Performance
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4. Fredrick Taylor's contributions were in the field of

a. scientific management.

b. human resource manageiment,
¢. human relations.

d. quantitative management.

e. total quality management.

5. Which of these refers to the management thinking and practice that emphasizes satisfaction of employees’

basic needs is the key to increased worker productivity?
Scientific management perspective

Human resource perspective

Management science perspective

Behavioral sciences approach

Human relations movement
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6. Color Copiers operales in a true global fashion, making sales and acquiring resources in whatever country

offers the best opportunities and lowest cost, what stage of international development is it in?
Stateless stage

Multinational stage

Intetnational stage

Daomestic stage

Muitidomestic stage
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7. For 1BM, according to the systems theory, which of these would not be an input?

Raw material
Information

Financial resources

. Human resources
Employee satisfaction
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8. The teamwork philosophy is based in part on the assumption that five people working together can
produce more than five people working individually. This philosophy is consistent with the concept of

transformation.

entropy.

synergy.

feedback.

. quality.

.
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9. McDonald's "i'm Lovin' it" represents a

ceremony.
symbol.

ritual.

slogan.

political activity.
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10.

13.

14,
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Tommy believes hiis employees are responsible, creative, and able to work with minimaf direction. He
is

Theory X manager.

Theory Y manager.

Theory Z manager.

Theory A manager.

contingency theory manager.

. refers to the code of moral principles and values that govern behaviors with respect to what is right

and wrong.

Social responsibility

Free domain

Ethics

Codified law

Discretionary responsibility
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_ reflects a cultural preference for cooperation, group decision making, and quality of life.
Individualism

Collectivism

Masculinity

Femininity

Power distance

The Feed and Farm has many problems with long waiting lines at each of its checkout counters, Which
of the following applications is likely to be most helpful?

Management information systems

Simulation

Quening theory

Break-even analysis

All of the above

A tratner is training a group of 75 new employees this hiring season, instead of 15 new hires last season,
The trainer can best be described as

a. an effective trainer this season.

an efficient trainer this season.

committed to training this season,

an efficient trainer last season.

a greedy trainer this season.

pan T

¢ Ro o

e e

The ultimate responsibility of managers is to achieve high .
a. resources

performance

compensation

profitability

turnover
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