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fe ) In 1991, there was a coniroversial paper on LR with the title *“The
L Computerless Computer Company™.  This paper asserted that computer J
companies in L5, should give up hardware manulacturing and foeus more on
B software application. Following is a digest of that paper for your reference. i
i Please give your comment on the assertion.  {3FiER 22 5o |
51 B
r ! : : o T - i . 1
Dy othe year 2000, the most suceessful e pler Pew commpanies in any indbstey have e strategic
iw . |
[ campanies wiil be those that buy computers rather foresight or courage to fundanientally transfarm
B than build them. The leaders will leverage fabulous- : i
ly cheap and powerful hardware o create and deliver business models that have led to suceess. But funda.
r new applications, pioneer and control new camput. mentally new techaological and economic lorces de. T
ing pazadigms, and assemble distribution and inee. mand just such courage. The computer companies
E Eration expertise that creates enduring influence that prasper llltﬂ_l.hc. next century will be those tha i
with customers. So long as companies have relialile Il'-“-‘:'lls_ on inventing new markets rather than og
10 supplies of adequate hardware - and this seldom building new products, 10
r - = 1 - -
™ means the most advanced hardware - there are fewer Al what's good for compuler Ccompanics is good
alvantages and a growing number of disadvantages o for the country, The United States cannot regain its
B to building it. The future belongs to the computec- place in world competition by investing in lost and .
less COMPULLCT COM Y. backward-looling hardwarc technologies - no mae-
ter their one-time prominence. Reversing America’s
I~ B e T T e techinolopy lortunes requires reversing its natianal i
=) & T - .
CD!"H;DCJHJL.S ShOUldﬂ 1ﬂ‘m TD technology priorities. A recent repart by the Council
pe builct L?OJ’TlDL!f{-}FS. Thii‘!‘y’ on Competitiveness, s Washington-based arganiza -
H ¢ i i Led |JY estalilished technolepy compa.
shoul s s tion suppor kY comy
g (j aimito LT{;‘C":E persistent nies, ook stock of the LS, compelitive position in 1
value in cmmpuhng. high techinology. With some dismay, it desceibed the
15 SR S T z : : United States as "weak” or “losing badly” in such -
= Within the Ameriecan |.jg]1.tﬁ-_|m'u|l_;sr communj- hasic l.d:.l.:||.|:1u|.u§_','u.'s a5 memary chips, semiconductor 119
W the crosion of 1.5, market share in global semi- packaging, and fat-panel displays. But the same
- foductor and computer frluction has inspired a studly describes as “strong” or “competitive” the g
sense af dreal. Angious WS, execulives paint 1o LLE. position in applications software, highlevel
lapan's 43% share of the 1.5, market for laptop com- saftware languages, comper architectures, data- M
r Pters, the fastest growing segment of the computer bLase systems, and userintedfaces - the very sofoware.
: " . based techinologies required t invent new markets
! hardware industry, They despair over Japan's domi- o ST f"l -'l] fim T (s
nance of worldwide DIAM prosducti o g Lttt GG OB ITSICON 1D, oL Ol s0TE:
e fiee LAt s St S Lo [See the chary, "US. ‘lechnology. . Strong Where I
e Locr e Thiwanese anel Koeean manulaeierers Counts ]
o 10se the one modest challenge to Japanese he y e . ! ]
fee . LaE & .:!ﬂp'm"ﬁ" l.“‘mm” Investing to regain lost strength i bandware tech-
ny m semiconductor memories. They anguish over nolopies is risky and unrewarding. Vesting t cami.
0L advances by companies such as NEC and Fujitsu in e BLES ’_ "1',3_' AL LS R T }“ " Lkns I'”F b ciy " 420
manubacturing supercomputers whose speed ap | taize on applications strcngth and to leverage the
k- . L Ly Tt . - e P = TR
proximaces thae of supercomputers luilt by Cray - investinents of l::l.l||.|.| Cottrics in e.n..LhIn]h tech
- The e . o 1 nulogics is more likely wallow the United States o .
search and Thinking Machines, the US perfar . . ; i
mance beaders in this “stenegic” l:.L:IFI l - extout islleadershipzamiimecll ke lfiu el fin
anmee ley stele schnology, 3.0 : . s, O
- This competitive erosion is unsettlin !‘-E’hm fip LLS, eonteol ol high-techualogy markets, Compa- A
deead is misplaced. In faet computer f‘ILL"LJI o nies anl countries that control markets bhold power,
should encourage the trend. Tt is good news for the profit, and employment advaneages aver those that
[ leading LLS. computer com panies - |'I:|i"-'il.|t.'l|. they es merely control technology. That's the centeal lesson 1
i A ol 3 - - Liby = e 1o i ' L s b :
cape the past and redirect their technelogy, manu. ool campanies like _P-'hr:r:nsu[l, the fabless chip pro
- facturing [ PRl : ducers, and Sun Microsystems. It is a lesson more -
cturmg, amd marketing sieategies to emboace the companies muat lcan
= y new realities. The strategic goal of LS, companies S B —— i
25 L t shondd not be to build computers. It should be tocre- | 425
- = " ] 1
: ate persistent value in computing. Inereasingly, 23 y 1 ¥
, computers themselves are marginal to the creation ',533 {{ ., i o "'T 1
i of value in computing. Defining how computers are i
uged, not how they are manufactured, will create e
B real value - and thus market power, employment,
anel wealth - in the decades ahead,
20 St 0
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