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4. Hospital growth strategies include several choices, which one is not one of them:
A. Concentration strategy °

B. Integration strategy °

C. Cost reduction strategy °

D. Diversification integration strategy °
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4. “Many studies demonstrate that healthcare behavior is also a research emphasis in addition to

healthcare quality, and they unanimously state that system implementation will cause changes
in healthcare behavior. These changes may also include adverse effects. Previously, studies
found that DRG-based payment systems induce morally questionable practices such as
upcoding and cream-skimming, which causes an increase in the number of readmitted patients
and patient selection. Concerning the effects of DRG-based payment systems on medical costs
in various countries, most studies showed that total medical cost increased after system

implementation.” (Huang et al., 2020)

What would be your comments based on the above statement? (15%)
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