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2. Please describe the nature of leadership and the factors that contribute to leadership
effectiveness and success. (15%)
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5. “The decentralization of healthcare has been on the policy agenda for many years, with
proponents and opponents debating its benefits on the basis of conceptual schemes and
empirical studies. Advocates of decentralization point to its wide range of merits; emphasizing
the potential improvements to resource allocation, welfare, and access to healthcare due to local
knowledge and the effective and flexible use of resources to address local needs...........
Similarly, the effects of centralization of healthcare resources may also be beneficial to
policymakers, as this approach can be effective when economies of scale can be exploited or
when health services can be improved with greater coordination.” (Park et al., 2013)

What would be your comments based on the above statement? (15%)
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