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1 Shannon and Weaver’s model of communication
& : Fiske, J. (1982). Introduction to Communication Studies. 2" Ed. New York:

Routledge.
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5. Please apply human communication perspective to the phenomenon of media

management and explain the following questions: (25%)

a) What are the primary functions of communication in organizations? (10
points)

b) Assume that you are a manager in a media firm. How would you relate the
communication functions you identified above with the organizational goal(s)
of the media firm? (Please do describe the organization goal(s) of the media
firm, which accounts for 5 points in this sub-question.) (15 points)

6. Social capital, financial capital and human capital are valuable assets to media
firms. Please answer the following questions from the lens of human
communication (25 %):

a) What is “social capital” (5 points)
b) in your viewpoint, what is the social capital of media firms? (10 points)
c) How would the social capital you identified contribute to the performance of

today’ media firms? (10 points)
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Times fails to overturn ‘internet publication rule’ in court case

Newspapers will continue to be sued multiple times over the same website story

after the Times lost a case in the European court of human rights Tuesday. In

a decision condemned by media lawyers, the court rejected arguments in favor

of a 'single publication rule', prevalent in the US, where defendants can only

be sued once for publishing a defamatory statement. The case was brought by

the Times newspaper after an alleged Russian mafia boss sued the paper for a

second time for libel over internet articles. He had previously sued the Times

- for the same articles printed in the newspaper. The Times argued that the
'internet publication rule' under English law breached the right to freedom of
expression. The internet publication rule allows for a libel action each time
someone accesses archived material on the internet. Anthony Lester QC,

| representing the Times, had argued for a common international rule about
internet publication. 'An article might be read in 100 different countries with
100 different libel laws, giving rise to multiple liability with no clear guidance
on how long is too long,' he said. However, the court declined to set a clear
time period after which archived articles would stop giving rise to libel claims.
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Information theory enabled us to define information without referring to the
carrier. Information technology liberates the Karma from the flesh.
Information can be ripped off one medium and copied onto another. It can be
processed: filtered, distorted, enhanced, synthesized. It can be sorted,
compared, matched and aggregated. It can be distributed around the
neighborhood or sent into space. The various layers of information and
machinery formerly glued together are sliding apart. The same is going for the
industries that have been handling them. We are witnessing the progression of
the information technology revolution. In the 1980s software separated from
hardware. Software became an industry of its own. In the 1990s network
services separated from the physical networks. Network services became an
industry of its own. Now, the content - the narratives - is separating from the
media. What we know as the Media Industry is on its way to separating into
two industries: those that provide the medium and those that provide the
narratives. The trend is a shift away from vertical integration, where single
companies own the whole chain from the journalists to the printing presses

and the trucks. Perhaps vertical integration can come back someday in
another shape, Steve Jobs is showing it’s possible for personal computers.

" But right now, the trend in what has become known as the media industry is to
separate. It used to be a good business for newspapers to own a printing press
and trucks. Now it is becoming a liability. Using fossil fuel to deliver
yesterday’s news printed on dead trees is not a sustainable prospect. With the
Internet it is a different game. It is definitely not about owning hardware, and
it is not a good idea for news organizations to be Internet Service Providers. It
is probably not even a good idea to own the software platform that works as
medium for the news stories. Filling the basement below the newsroom with
software engineers is expensive, it is much cheaper to use open available
platforms, like Blogger, YouTube or Facebook. They are probably more reliable
anyway. And if New York Times will build their own platform, the other news
outlets will not want to use it, so The Times will need to take all the
development cost themselves. Bad business.
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Online publishers to debut new advertising formats

A collection of nearly two dozen online publishers plan to offer advertisers at
least one of three new display advertising formats beginning in July, the ‘
Online Publishers Association announced Tuesday. The ad units are designed
to be larger than banner ads, offer interactivity, and comprise a greater
proportion of the advertising-to-editorial ratio that most publications operate
under. The nearly two dozen online publishers represent approximately 66
percent of the U.S. Internet audience, according to the association. They
include FOXNews, NBC Universal, CBS Interactive, ESPN, Time Inc., and
The Wall Street Journal Digital Network. A new advertising unit will be a
pushdown ad that runs the width of a page but retracts to the top of the page,
as well as offering a second ad on the right hand column. A second ad unit,
XXL Box, will feature page-turn functionality, as well as the ability to run
video ads on the 468 wide x 648 tall size panel. The fixed panel ad, 336 wide x
860 tall, remains stationary and users scroll up and down to view the ad.
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— _ Please explain the following concepts (50 %, 5 points for each item)
(1) TheoryX

(2) TheoryY

(3) TheoryZ

(4) Virtual generation (i.e., generation V)

(5) Social Commerce

(6) Podcasting

(7) Bear Market
(8) Bull Market
(9) CECA
(10) ECFA
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