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%:.%E . First, thev@ was the Macintosh. Then it was the iPod, the iPhone, and
now the iPad. Next up in Apple's arsenal: The lawyers. No doubt, when Apple
announced Tuesday (Mar. 2, 2010) that it was suing HTC for allegedly infringing on
its patents, only one company may have been named, but Jobs & Co. were issuing a
legal warning to nearly every company that's released an iPhone-like device. But how

far will this fight go? That's the unanswered question.

Apple's executives have repeatedly stated they will defend those patents. Last year,
when Palm was making a big marketing splash with the Pre, Apple Chief Operations
Officer Tim Cook said when asked about compétitors that his company would be
ready and willing to take on anyone who violated its patents. "We like competition as

Jong as they don't rip off our IP," he said. "And if they do, we will go after anyone

who does."
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Apple likely chose HTC as its target for several reasons. For one, HTC is a relatively
small and young company when compared with some of its handset rivals, which
means it has less money for a long legal battle. And it likely has fewer patents that can
be used to countersue Apple. And if Apple is able to strong-arm HTC into changing its
designs or even wins the legal war, that will provide leverage that Apple can use
against other phone manufacturers, such as Motorola, Samsung, and Sony Ericsson.

Another likely major reason that HTC was picked: it is currently Apple's biggest
threat. HTC was the first handset maker to start making Android-phones. It sells five
today, and it announced two more Android devices at Mobile World Congress last
month: the HTC Legend and the HTC Desire. These phones feature the latest Android
software. These latest phones also look more like the iPhone with a curvier, softer,
smoother phone design. And functionally, they match and even surpass the iPhone in
éome ways. In addition to its growing Android portfolio, HTC also manufactures
about 80 percent of the phbnes that use the Windows Mobile software. And it will
likely be the first handset maker to come out .with a smartphone using the new
Windows Phone 7 operating system, which is specifically designed for touch screen

phones could pose a threat to the iPhone..

It will likely be months before Apple reveals much of its strategy in the patent fight.
But you can bet that other handset makers, as well as Google and Microsoft, will be

watching closely.

What are your advices to Peter Chou, President and CEO of HTC?




