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l. ____ isnota function of management.
Flan
Control
Organize
Lead
Performance
2. A trafner is training a group of 75 new employees this hiring season, instead of 15 new hires last season,
The trainer can best be described as
an effective irafner this season.
an efficient trainer this season.
committed {o {raining this season.
an efficient trainet last season.
a preedy trainer this season.
3. The degree to which an organization achieves a stated goal refers to
a.  effectiveness.
b. synergy.
¢.  conceptual skill.
d.
e.
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efficiency.
human skitl.

4. The ultimate responsihility of managers is to achieve high .

a.  resources
b, performance
C. compensation
d.  profitability
€. turnover

5. Which of these skills is the cogmitive ability to see the organization as a whole and the relationship
among its parts?

a. Human

b.  Resource allocation
c. Conceptual

d.  Negotiation

e. Technical

6. Fredrick Taylor's contributions were in the field of
a.  scientific management.
b.  human resource management.
¢ human relations.
d.  quantitative management.
€. total quality management. :
7. Organizations, according to Weber's ideas on bureaucracy, should be based on which of these?
Personal loyalty
Personal references
Rationa} authority
Family ties
Charismatic authority
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8. Tommy believes his employees are responsibie, creative, and able to work with minimal direction. He
is *
a.  Theory X manager,
b.  Theory Y manager.
¢.  Theory Z manager.
d. Theory A manager,
©.  contingency theory manager.
9. Which of these refers to the management thinking and practice that emphasizes satisfaction of employees'
basic needs is the key to increased worker productivity?
Scientific management perspective
Human resource perspective
Management science perspective
Behavioral sciences approach
Human refations movement

fa0 o




#H8

I L RZHN ZRFEALIER A A HA

L CE T LTV AN D A e

i1

12.

For IBM, according to the sysiems theory, which of these would not be an input?

Raw material

Information

Financial resources

Human resources

Employee satisfaction

The teamwaork philosophy is based in parl on the assumption that five people working together can
produce more than five people working individually, This philosophy.is consistent with the concept of
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a. transformation.
b. entropy.

C. SYnergy.

d. feedback.

e. quality.

The Feed and Farm has many problems with long waiting lines at each of its checkout counters. Which
of the following applications is likely to be mmost helpful?

Management information systems

Simulation

Queuing theory

Break-even analysis

All of the above ]

Sarah's Jewelry Shop has just hired a comparative shopper to visit other local jewelry stores to gain
product pticing information. What strategy is this describing?

Boundary-spanning roles

A flexible structure

Unfair practice

Increase planning and forecasting

Joint venture

Heroes are important 1o an organization due {o the fact that they

exemplify key values of the organization.

exemplify a strong corporate culture.

serve as examples to other employees.

all of the above.

none of the above.
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15. McDonald's "i'm Lovin® it" represents a

a. ceremony.

b. symbol.

c. ritual.

d. slogan,

e. political activily.
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