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1. Webber took over as manager of a group of technological transcribers about a month ago.
While their performance is satisfactory, he has noticed that the group seems to squash any new
ideas about how they might do their work more effectively. What should Webber do?

A) Take steps to increase the cohesion of the group

B) Order the group to accept some of the new ideas

C) Set up an incentive system for employees' suggestions about changes to
procedures

D) Create a competition between members of the group

E) Discipline the group

2. Which of the following is the correct order of the stages of group development?

A) Forming, storming, performing, norming, adjourning

B) Forming, storming, norming, performing, adjourning

C) Forming, norming, storming, performing, adjourning

D) Forming, performing, norming, storming, adjourning

E) Forming, performing, storming, norming, adjourning

3. Sunshine Insurance Company has just opened a new office in Newtown, and Peace has been
appointed manager of the new group of five claims adjusters at the office. Peace thinks about
what he learned in school about the stages of group development. After a couple of weeks, he
observes that some of the group members seem to be forming friendships, the group seems to
have identified Ken as their informal leader, and is starting to accomplish its goals on a regular
basis. How should Peace manage the group at this point?

A) He should focus on motivating the group

B) He should strive to make each member feel that he/she is a valued member of the group

C) He needs to keep conflict under control

D) He needs to leave the group entirely alone

E) He should make sure that group members are working independently

4.  QGreatair gives its gate supervisors the authority to decide when to give a free ticket for a future
flight to a passenger who has volunteered to give up his seat when a flight has been
overbooked. This is an example of:

A) facilitation

B) leader substitution

C) bureaucracy

D) charisma

E) empowerment

5. Karen is the dean of the College of Business at her University. She enjoys the pace of her work
and the feeling of accomplishment she gets when she is able to initiate a new program to help
students. The salary she receives is attractive and allows her to travel abroad on her vacations.
Karen is:

A) intrinsically motivated

B) extrinsically motivated

C) has high needs for power and achievement

D) experiencing overpayment inequity

E) both intrinsically and extrinsically motivated
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6. Huhu Insurance sets up a management information system (MIS) that gives its regional
managers information about changes in the task environment that may affect the organization
at some future time. This is an example of:

A) feedforward control

B) concurrent control

C) feedback control

D) bureaucratic control

E) MBO control

7. VW Motor Co. brings together senior managers from marketing, R&D, manufacturing,
accounting, and finance to work together on a project team to design a new type of sport utility
vehicle. This is an example of:

A) across-functional team

B) a mass-production team

C) a continuous-process team

D) a standing committee

E) asmall-batch team

8. Which of the following is NOT a step in implementing strategy?

A) SWOT analysis

B) allocating responsibilities

C) holding people responsible

D) establishing a timetable

E) allocating resources

9.  Which of the following is an example of a tangible reward that a manager
can give to a subordinate?

A) An attractive job assignment

B) A cash bonus

C) A pay raise

D) Stock options

E) All of the above

10. An accounting firm sends a small team of auditors to evaluate the accounting procedures of a
large business. What type of technology are they applying to this task?

A) Mass-production technology

B) Continuous-process technology

C) Matrix technology

D) Small-batch technology

E) Hybrid technology
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